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Uganda: GCP Collective Action Plan

Strategies

The Problem

Contribution to
GCP 2030 Goal

of the one million
coffee farmers12.5%

Coffee yields one-third
or one-fourth of their
potential
Old trees
Climate change

Our Solution
✓ Enhance knowledge &
service delivery
✓ Build climate- resilient
farms

Our Goal
Reduce the Living
Income Gap of 125,000
smallholder coffee
farmers in Uganda by
15% by 2030

Improve third party
service delivery to
farmers

Deliver R&R and climate
resiliency services to
farmers via Youth
Business Units

Support the enabling
environment for sustainable
coffee: strengthen the
capacity of the Country
Platform

Name: Uganda Cofee Platform (UCP)
Established: 2006
Platform Members: 180
Governance: National Steering Committee

About the platform
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Phase 1 Milestones 2024 -2026
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Connect & Learn More

How is collective
action with youth
in Uganda is
advancing farmer
prosperity?

GCP and P4F
learnings:
championing
agroforestry for
farmer resilience
and prosperity in
East Africa

The power of
partnerships at
the intersection
of farmer
prosperity and
agroforestry 

1,000 public and 5,000 private Master Trainers trained on
the National Sustainability Curricula
4,095 champion farmers (PCDAs) trained
53,902 farmers trained
15 Public-Private Partnership events & coffee shows

200 Youth Business Units established & trained
30,000 farmers receive rehabilitation & rejuvenation
services
633,500 trees rehabilitated
7 tree nurseries established
335,000 new coffee and shade trees  planted

EUDR & CS3D taskforce workplan established
Disseminate info on EU regulations via events & podcasts
Regular Steering Committee meetings
12 platform hybrid meetings
 Annual stakeholders meetings

www.globalcoffeeplatform.org/country-platforms/uganda/


